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Executive Summary

This report presents the findings of the Employer Satisfaction Survey for graduates of advanced-level
preparation programmes at the CED. Conducted in alignment with CAEP Standard RA 4.1, the survey
assesses employer perceptions of graduates’ readiness for professional practice and their effectiveness in
key professional competencies.

A total of five graduates were evaluated by their employers—four from the Master’s in Education Leadership
(MEL) programme and one from the Master’s in Special Education (MSPED) programme. Employers
reported high levels of satisfaction with MEL graduates, particularly in the areas of belief in all pupils’
ability to succeed, respect for diversity, and leadership in achieving organisational goals and vision. Each of
these competencies received perfect scores (M = 4.00, SD = 0.000), indicating that all respondents believed
the graduates exceeded expectations. Additional areas—including content knowledge, ethical practice,
critical reflection, and problem-solving—were also rated positively (M = 3.75), with 75% of employers
indicating that graduates exceeded expectations. The use of diverse educational resources and technology
received a slightly lower, though still favourable, score (M = 3.50), with responses evenly divided between
meeting and exceeding expectations. This suggests a potential area for ongoing enhancement in resource
integration.

The sole evaluation for a graduate from the MSPED programme reflected strong overall performance, with
perfect scores (4.00) in key areas such as promoting inclusion, collaboration with families, ethical practice,
and reflective professional development. However, slightly lower ratings (3.00) were observed in domains
related to psychological safety, advocacy for improved professional conditions, the use of technology to
enhance learning, and effective collaboration. The overall average score of 3.75 indicates a high level of
professional competence, while also identifying specific areas for targeted growth and support.

A key limitation of this employer satisfaction survey is the low response rate, with only five employer
evaluations submitted during the survey cycle. This limited sample size restricts the generalisability of the
findings and hinders the ability to draw conclusive insights across all advanced-level programmes. In
particular, the MSPED programme was represented by only one employer response, which significantly
limits the depth of understanding regarding employer satisfaction in that area. The EPP recognises this
limitation and is actively working to strengthen communication channels, increase outreach efforts and foster
ongoing relationships with employers to ensure higher response rates in future cycles. Improved participation
will be essential to obtaining more representative data and supporting meaningful, data-driven programme
enhancements.



1. General Profile of Survey Respondents

Table 1
Evaluations by Programme
N %
Programme MEL 4 80
MSPED 1 20
Total 5 100.0

The table above shows the distribution of graduates evaluated based on their programme, with
four out of five graduates (80%) from the MEL programme and one graduate (20%) from the
MSPED programme. The lower representation from MSPED is due to the absence of employer
responses for MSPED graduates during this survey cycle. This presents a limitation in
assessing the full scope of employer satisfaction across programmes. The EPP is aware of this
gap and is actively working to strengthen engagement with employers of MSPED graduates to
ensure more comprehensive feedback in future cycles.

2. MEL’s Graduates

Table 2
Evaluation of MEL Graduates
Meets Exceeded
Item Mean | S.D. | Expectations | Expectations
Maintaining high standards for content knowledge in 3.75 | 0.500 25.0% 75.0%
discipline areas.
. The belief that all students can learn and have the 4.00 | 0.000 0.0% 100.0%

ability to be successful in their academic endeavors.
Demonstrating respect for diversity. 4.00 | 0.000 0.0% 100.0%
Recognizing the importance of using diverse 3.50 | 0.577 50.0% 50.0%
educational resources, including technology.
Engaging in critical reflection of theory and 3.75 | 0.500 25.0% 75.0%
professional practice.
Using critical thinking to solve problems. 3.75 | 0.500 25.0% 75.0%
Demonstrating professional conduct that models 3.75 | 0.500 25.0% 75.0%
ethical behavior and integrity.
Initiating and leading others in achieving goals, vision 4.00 | 0.000 0.0% 100.0%
and mission.




The evaluation of graduates from the MEL programme reveals consistently high ratings across
key professional competencies. Attributes such as belief in pupils’ ability to succeed, respect
for diversity, and leadership in goal attainment received perfect scores (M = 4.00, SD = 0.000),
with all respondents indicating that graduates exceeded expectations. Other domains—
including content knowledge, critical thinking, ethical practice and professional reflection—
were also rated highly (M =3.75, SD = 0.500), with 75% of respondents stating that graduates
exceeded expectations. The use of diverse educational resources, including technology,
received the lowest average rating (M = 3.50, SD = 0.577), with responses evenly divided
between meeting and exceeding expectations. Overall, the results indicate strong performance
among MEL graduates, with targeted opportunities for enhancement in the area of resource

integration.
3. MSPED’s Graduates

Table 3
Evaluation of MSPED’s Graduates

ltem

Score

Maintaining challenging expectations for individuals with disabilities to develop the highest
possible learning outcomes and quality of life potential in ways that respect their dignity,
culture, language, and background.

Maintaining a high level of professional competence and integrity and exercising
professional judgment to benefit individuals with disabilities and their families.

Promoting meaningful and inclusive participation of individuals with disabilities in their
schools and communities.

Practicing collegially with others who are providing services to individuals with disabilities.

Developing relationships with families based on mutual respect and actively involving
families and individuals with disabilities in educational decision making.

Using evidence, instructional data, research and professional knowledge to inform practice.

Protecting and supporting the physical and psychological safety of individuals with
disabilities.

Neither engaging in nor tolerating any practice that harms individuals with disabilities

Practicing within the professional ethics and standards of the profession; upholding laws,
regulations, and policies that influence professional practice; and advocating improvements
in laws, regulations, and policies.

10.

Advocating for professional conditions and resources that will improve learning outcomes of
individuals with disabilities.

w

11.

Participating in the growth and dissemination of professional knowledge and skills.

12.

Reflecting on, evaluating, and improving their professional practice as an ongoing process

13.

Integrate important aspects of education in Qatar into their educational efforts.

14.

Produce growth in student learning and a positive environment for students.

15.

Use technology to improve students’ learning

16.

Collaborate effectively with educators, parents, and students.

17.

Develop and implement solutions to address the needs of the organization.

18.

Use research and scholarship in educational efforts.

19.

Reflect on, evaluate, and improve efforts.

20.

Contribute to positive change in the organization.

Average
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The evaluation of the MSPED graduate indicates an overall strong performance across a range
of professional competencies. The respondent awarded perfect scores (M = 4.00) in key areas,
including maintaining high expectations for individuals with disabilities, fostering meaningful
inclusion, building respectful relationships with families, and demonstrating ethical and
professional conduct. Slightly lower ratings (M = 3.00) were noted in domains such as
safeguarding psychological well-being, advocating for supportive professional conditions,
leveraging technology to enhance learning, and engaging in effective collaboration. The overall
average score of 3.75 reflects a commendable level of competence, while also highlighting
specific areas for continued growth and development.
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Employer Satisfaction Survey for

Graduates in Special Education.

This survey aims to improve the

quality of College of Education

Appendix (1): Employer Satisfaction Survey for Graduates in Special Education.
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Instructions

Dear Director/ Supervisor,

The College of Education at Qatar University is strongly committed to
producing graduates who pursue excellence in teaching, scholarship and
leadership. As part of our ongoing efforts to improve the quality of our
programs and maintain our commitment to this framework, we like to
follow up on our graduates early in their careers, and learn about the
quality of their performance. The feedback we receive from you will be
used in refining and strengthening our programs. Using the scale below,
please select the number that best reflects your performance in the

educational field.
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The Survey
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Maintaining challenging expectations for individuals with
disabilities to develop the highest possible learning outcomes
and quality of life potential in ways that respect their dignity,
culture, language, and background.

Maintaining a high level of professional competence and
integrity and exercising professional judgment to benefit
individuals with disabilities and their families.
Promoting meaningful and inclusive participation of
individuals with disabilities in their schools and communities.
Practicing collegially with others who are providing services to
individuals with disabilities.

Developing relationships with families based on mutual
respect and actively involving families and individuals with
disabilities in educational decision making.

Using evidence, instructional data, research and professional
knowledge to inform practice.

Protecting and supporting the physical and psychological
safety of individuals with disabilities.

Neither engaging in nor tolerating any practice that harms
individuals with disabilities
Practicing within the professional ethics and standards of the
profession; upholding laws, regulations, and policies that
influence professional practice; and advocating improvements
in laws, regulations, and policies.

Advocating for professional conditions and resources that will
improve learning outcomes of individuals with disabilities.
Participating in the growth and dissemination of professional
knowledge and skills.

Reflecting on, evaluating, and improving their professional

practice as an ongoing process
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Integrate important aspects of education in Qatar into their
educational efforts.
Produce growth in student learning and a positive
environment for students.

Use technology to improve students’ learning
Collaborate effectively with educators, parents, and students.
Develop and implement solutions to address the needs of the

organization.
Use research and scholarship in educational efforts.
Reflect on, evaluate, and improve efforts.

Contribute to positive change in the organization.
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Appendix (2): Employer Satisfaction Survey for MEL & MCIA Graduates
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Employer Satisfaction Survey for MEL & MCIA

Graduates

This survey aims to enhance the quality of
the College of Education's programs by

tracking the graduates’ development and

evaluating the quality of their performance.
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Instructions

Dear Director/ Supervisor,

The College of Education at Qatar University is strongly committed to
producing graduates who pursue excellence in teaching, scholarship and
leadership. As part of our ongoing efforts to improve the quality of our
programs and maintain our commitment to this framework, we like to
follow up on our graduates early in their careers and learn about the
quality of their performance. The feedback we receive from you will be
used in refining and strengthening our programs.

Using the scale below, please select the number that best reflects your

performance in the educational field.
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Maintaining high standards for content knowledge in
discipline areas.

The belief that all students can learn and have the ability

to be successful in their academic endeavors.

Demonstrating respect for diversity.

Recognizing the importance of using diverse educational
resources, including technology.

Engaging in critical reflection of theory and professional

practice.

Using critical thinking to solve problems.

Demonstrating professional conduct that models ethical
behavior and integrity.

Initiating and leading others in achieving goals, vision

and mission.
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